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Abstract 

 Job involvement of an employee generally 

helps to interpret the interest of the employee in 

an organization. The effort to study job 

involvement helps to understand the reasons for 

which as person stays involved or uninvolved in 

an organization. The need to study job 

involvement becomes necessary to understand 

the psychological attachment of a person with 

his job in an organization. This is an attempt to 

identify the factors that influence the job 

involvement of employees in an organization. A 

standardised tool with 40 items of job 

involvement and 10 items of demographic 

factors was circulated among the working 

employees of various organizations. 600 

questionnaires were circulated of which 472 

questionnaires of usable kinds were received. 

The 40 items were reduced to 7 factors that 

influence job involvement of an employee. The 

important 7 factors and the importance of the 7 

factors have been discussed in the paper in 

detail. The suggestions from this study to the 

organizations can help in increasing the job 

involvement with respect to contributing factors 

of job involvement in global context. 

Key words :  Job involvement, Organizations, 

employees, job attachment, psychological 

attachment 

I. Introduction 

Job involvement is an important 

variable in Organizational research. Job 

involvement (JI) concerns the degree to 

which employees identify with their job. It 

may be influenced by the level of 

satisfaction of one's needs, be they intrinsic 

or extrinsic. It has drawn the attention of 

management scientist and Organizational 

psychologists. This variable is being 

studied with different prospective in the 

organization. It has great importance and 

significance in Organizational 

development. Large numbers of studies 

have been conducted to see the job 

involvement among Organizational 

employees. 

Lodhal and Kejner (1965) defined job 

involvement as “the degree to which a person 

identified psychologically with ones’ work or 

the importance of work in ones’ total self 

image”. A person psychological identification 

with his work may be the outcome of his early 

socialization process during which the 

individual may be internalized the values about 

the goodness of work.  

Kanungo (1982) described job 

involvement as a cognitive state of uni-

dimensional psychological identification from 

a motivational approach. Kanungo (1982) 

defined job involvement as individual's 

perception or belief that he is identified with 

ones’ job. He further clears the difference 

between job and work. He stated “a job means 

an individual's present work, while work means 

work in genera".  

Saleh and Hosek (1976) have proposed 

four definitions for job involvement. These 

were "the job is of critical importance in 

personal life", "the individual will be 

actively involved in ones’ own job", "and the 

individual will be cognis the influence of 

personal performance into self esteem and, "the 

congruence between work performance and self 

concept". They further suggest that whenever 

these four definitions are satisfied, the 

individual will be involved in ones’ own job.  

According to Lawler and Hall, 1970, 

Job involvement involves only a single aspect, 

namely the three degrees to which a person 

perceives the total work situation to be an 

important part of life, and to be central to their 

identity, because of the opportunity to satisfy 

important needs.  
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II. Review of Literature 

 
  Relevant literature review was done to 

justify the need to pursue the present study by 

the researcher. 

  R.Pathak & M. Patwardhan (2011) 

studied the relationship between job 

involvement and organizational effectiveness 

and found that the job involvement of the 

employees influence the oganizational 

effectiveness directly through their style of 

working, goal attainment, talent acquisition, 

etc.  

  J. X. Castillo & J.Cano (2004) in their 

study about job satisfaction of faculty found the 

significance of recognition, supervision, and 

relationships. The study also explained the 

aspects contributing to overall job satisfaction 

of faculty members. 

  C.A. Ali (2008), studied the influence 

of job involvement on job performance and 

organizational citizenship behavior. The study 

revealed that job involvement was positively 

correlated with job performance and 

Organizational citizenship behavior.  

  C.C. Keung (2008) studied the 

relationship between teacher participation in 

decision-making and their affective outcome 

for developing a participatory decision model 

that will help the school management to 

successfully involve teachers in the decision-

making activity of schools. Furthermore the 

study extended their knowledge of the 

relationships between decision-making 

involvement and outcomes.  

  Sharma, S., & Sharma, R.K. (1978) 

studied the relationship between social support 

and job involvement among prison officers. 

The results revealed that social support had a 

significant  relationship with job involvement. 

The study highlights that social support is a 

significant predictor of job involvement among 

prison officers.  

 

  S.Khalid, M.Z. Irshad & B.Mahmood 

(2012) studied the relationship between various 

aspects of job satisfaction among university 

academicians in Punjab Province, Pakistan.The 

study gave practical suggestions to the 

educational institutions and human resource 

manager regarding pay factors, retention and 

maintenance of equity in the organizations.  

  G.H. Harel, & S.S. Tzafrir (1999) 

reviewed the literature of three streams of 

management studies – Human Resource 

Management (HRM), women in management 

and organizational effectiveness. A model was 

developed, combining the reviewed 

perspectives into a single comprehensive 

framework. The model revealed positive 

associations between HRM practices, fairness 

in promotion and organizational effectiveness. 

The findings revealed existence of a significant 

and positive association between high-quality 

HRM and fairness in the promotion of women 

in organizations. Fairness in the promotion of 

women in managerial ranks was also found to 

be associated with higher organizational 

effectiveness.  

  A.Carmeli (2005) proposed a model to 

explain the role of situational and personal-

related factors relating to why top executives 

become involved in their jobs.  

  P. Ishwara & P.Laxman (2007) 

evaluated the perceived level job involvement 

among the university teachers working at the 

post graduate departments in Karnataka State. 

It was found that more than 60 percentage were 

moderately involved in their jobs.  

  The discussed studies gave way to a 

study by the researcher in the context of 

employees  involvement in jobs in private and 

public sector organizations by the employees.  

III. Research Methodology 

 

Purposive sampling by Non probability method 

was used to select the respondents for the study. 

The respondents were employees of private 
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sector and public sector organizations from 

Chennai city. 600 questionnaires were 

circulated out of which 472 usable responses 

were received and was used for identifying the 

factors influencing job involvement in 

organizations.   

 The job involvement scale that was 

exploited was a standardized tool developed by 

Shamshad Ahmed, Department of Psychology, 

JBAS College, with reference to: Job 

Involvement Scale developed by Ashok Pratap 

Singh (1989); Sing,M.P(1989) and consisted of 

40 items. 

IV. Analysis and Discussion 

 

Table (4.1) Frequency distribution of socio-

demographic variables (n=472) 

S.no Variable F % 

1 Sector: 

(1)Public sector  

(2)private sector  

 

212 

260 

 

44.91 

55.09 

 Total 472 100 (%) 

2 Gender : 

(1) Male 

(2) Female 

 

179 

293 

 

37.5 

62.5 

 Total 472 100 (%) 

3 Age : 

(1) 21-30 

(2) 31-40 

(3) 41-50 

(4) >50 

 

 

121 

118 

224 

9 

 

 

25.64 

25.00 

47.46 

  1.91 

 Total 472 100 (%) 

4 Marital Status:   

Single 

Married 

102 

370 

21.2 

71.8 

 Total 472 100 (%) 

5 Educational 

level : 

(1) Graduates 

(2) Postgraduates 

(3) Others 

  

 

212 

237 

  33 

 

 

44.56 

                 

47.94 

   7.00 

 Total 472 100 (%) 

6 Personal 

Monthly Income 

: 

(1) < 20000 

(2) 21000-40000 

(3) 41000-60000 

(4) >60000 

 

89 

188 

 144 

51 

 

18.9 

39.8 

30.5 

10.8 

 Total 472 100 (%) 

7 Family Income :  

(1) 50,000-

1,00,000 

(2) 1,00,001-

1,50,000 

(3) 1,50,001-

2,00,000 

(4)>2,00,000 

 

109 

 116 

164 

83 

 

23.1 

24.6 

34.7 

17.6 

 Total 472 100 (%) 

8 Designation: 

Upper level 

Middle level 

Lower level 

 

99 

232 

141 

 

21.0 

49.3 

29.7 

 Total 472 100 (%) 
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9 Number of 

Children: 

One Child 

Two Children 

Three and Above 

 

151 

269 

  52 

 

32.1 

57.1 

10.8 

 Total 472 100 (%) 

10 Number of 

Dependants: 

1Dependant 

2 Dependants 

3 and above 

 

54 

317 

101 

 

 

11.5 

67.1 

21.4 

 Total 472 100 (%) 

11 Total Experience: 

< 3 years 

3-6 years 

6-9 years 

9-12 years 

>12years 

 

100 

142 

  44 

  81 

105 

 

 

21.2 

30.1 

  9.2 

17.2 

                  

22.3 

 Total 472 100 (%) 

12 Working Hours: 

8 Hours 

9 Hours 

10 Hours 

 

232 

185 

55 

 

49.3 

39.3 

11.5 

 Total 472 100 (%) 

13 Job Status: 

Fulltime 

Part time 

 

472 

    0 

 

100 

    0 

 Total 472 100 (%) 

14 Leave Taken:   

<10 days 

11-25 days 

>25 days 

186 

159 

127 

 

39.5 

33.8 

26.5 

 Total 472 100 (%) 

 

 Exploratory Factor Analysis by 

principle component method was appropriate to 

identify the predominant factors to analyze the 

job involvement.  

Table 4.1. Principle component matrix 

 

s.

n

o 

Para

mete

rs Eigen values Rotation Sums  

 

  

To

tal 

% 

of 

Var

ian

ce 

The 

Cum

ulati

ve 

% 

To

tal 

% 

of 

Var

ian

ce 

The 

Cum

ulati

ve 

% 

1 Job 

Chal

leng

e 

15

.2

97 

38.

243 

38.2

43 

10

.0

72 

25.

181 

25.1

81 

2 Self 

Expr

essio

n 

8.

01

6 

20.

040 

58.2

82 

9.

24

8 

23.

119 

48.3

00 

3 Moti

vatio

n 

6.

65

8 

16.

646 

74.9

29 

5.

06

4 

12.

659 

60.9

59 

 

4 

Wor

k 

Cult

ure 

3.

70

3 

9.2

57 

84.1

85 

4.

91

5 

12.

286 

73.2

45 
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5 

Wor

k 

envir

onm

ent 

2.

57

2 

6.4

30 

90.6

15 

4.

41

1 

11.

027 

84.2

73 

 

6 

Job 

attac

hme

nt 

1.

90

2 

4.7

55 

95.3

70 

3.

51

2 

8.7

80 

93.0

53 

 

7 

Job 

fulfil

lmen

t 

1.

85

2 

4.6

30 

100.

000 

2.

77

9 

6.9

47 

100.

000 

Extraction Method: Principal Component 

Analysis. 

 

The total 40 statements were reduced to 

7 variables with Job challenge having the 

highest variance of 25.181%; followed by self 

expression with variance of 23.119%; followed 

by 12.659% variance of motivation; work 

culture followed with 12.286% variance; 

followed by the work environment with 

variance of 11.027%; followed by 8.780 

variance for job attachment and last is job 

fulfillment with 5.455% of variance.  

 

Table 4.2 Rotated Component Matrix(a) 

 

Items Component 

  

Job 

Challenge 

Self 

Expression 

Motivational 

Aspects 

Work 

Culture  

Work 

Enviro

nment 

Job 

Attach

ment 

Job 

Fulfillme

nt 

My time files at the work  .958             

Sometimes it is difficult for me 

to have sleep when I think 

about the job 

.865             

When the work problem is not 

solved then I continue to think 

about it in the home also 

.855             

How good a man is, can be 

understood by his quality of 

work 

.814        

There are other things 

important than the work 
-.806        

I have chosen suitable job for 

myself 
.770        

I compromise my break 

sometimes to complete my job 
.760        

I escape from taking extra work 

and responsibility other than 

the allotted work 

.755        
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I keep myself involved in my 

work 
.735        

In the holiday also I think that 

my work is not being done 
.699        

I get disappointed when my 

work is not completed 
.692        

Sometime I would like to blame 

myself for my faults at work 
.674        

I become anxious when the 

work is not completed 
-.603        

I am fully committed to my job .574            

 I do not feel good at work   .981           

 I do not stay overtime ever if 

some work is incomplete 
  .891           

 I do not want to engage myself 

in the work after the working 

hours  

  .873           

I have less interest in the 

present job 
  -.868           

 There are other important work 

to me than the present one 
  .783      

I think about the work at the 

time of doing it 
 .772      

I do not think about the work at 

the time of returning back to 

home from work 

 .771      

The important events of myself 

are related to my work 
 .635      

I complete my work even if it 

takes more than required time 

without any extra salary 

 .631      

I feel pity when there is no 

work to do  
 .623      

I leave other important things 

for my work 
 -.620      

Work is everything to me  .569      



ISSN : 2582-9386   29 
 

270 Degree, Vol 1, Iss 2, Februray 2022 

 

More money can be earned 

from some other job 
   .941         

To do work is the best source of 

recreation for me 
   .875         

I work only for the money    .811        

I feel boredom when I do not 

have any work to do  
     .846       

I spend myself in job related 

activities 
     -.808       

I feel relaxed after the working 

hours  
     .656       

I keep myself engaged in  the 

work without bothering about 

the happenings with me  

     .460      

I find boredom in my job         .931     

My work is the most important 

part of my life  
     .657     

Mostly I like to stay at home in 

comparison to coming for the 

work  

     .632     

Probably I will be continuing 

on my job ever if I have no need 

of money 

       .945   

I usually look at the watch for 

leaving about the time to stop 

the work 

       .764   

I prepare myself at house to 

attend the work in a better way 
        .755   

I get maximum satisfaction 

from my work 
            .913 

Extractions Method: Principal Component 

Analysis. 

Rotation Method: Varimax with Kaiser 

Normalization. a Rotation converged in 13 

iterations. 

The analysis identified the most 

predominant factors influencing job 

involvement in organizations as Job Challenge, 

Self Expression, Motivational Aspects, Work 

Culture, Work Environment, Job Attachment 

and Job Fulfillment.  

            Kanungo (1982) studied job 

involvement of employees in various 

organizations and found several factors 

influencing it in the work setting. The factors 
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identified in this study also have been identified 

by the above mentioned researchers and few 

more researchers in the literature relating to job 

involvement. 

             From table 4.2 it is interpreted that job 

involvement is a composition of Job Challenge, 

and their transcendental involvement in 

perceiving their work culture and environment. 

The study strongly reveals that self 

expressiveness was predominantly found 

among employees. Motivating employees by 

giving a proper work culture & environment is 

far enough to measure the Job attachment and 

job fulfillment of the employees in  

organizations. 

V. Conclusion 

 

 Job involvement is a predominant 

factor that has been studied among the private 

sector and public sector employees in Chennai 

city. The study was not a comparative study. 

The study focused to identify the major factors 

that influence job involvement of the 

employees in the organization. This study 

identified 7 factors that influences job 

involvement of employees and denotes the 

important aspects to be cared for with regards 

to job involvement. It is undoubtedly proven 

from this study that Job involvement is an 

inevitable aspect that cannot be ignored by the 

employees and the organizations. The study 

suggests that the organization should pave way 

for involvement of employees and the 

employees must be involved to contribute 

effectively to the organizations. 
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